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Executive summary 
CBH is a critical part of the Western Australian grain supply chain. It is operating at a strategically significant juncture 
for the sector, with Asia’s population and demographic structure expected to grow and change markedly in future 
Study aims and objectives 

• CBH Group (CBH) engaged Deloitte Access Economics to measure the economic 
contribution that CBH and its grain grower members make to the Western 
Australian economy in a given year. 

• Deloitte Access Economics has utilised its in-house integrated regional  
input-output model to undertake this study. The size and nature of this 
contribution is measured using 2014-15 as a reference year. 

About CBH 

• CBH was the State’s 10th-largest organisation by revenue in 2014 ($4.1bn). It is 
100% owned and controlled by approximately 4,200 WA grain growers. CBH is 
the second largest privately-owned company in Australia (BRW, 2015). 

• The importance of CBH stems from its role in the grain supply chain. It receives, 
stores and transports more than 90% of WA’s grain production. It also markets 
half of WA’s crop and is Australia’s largest grain exporter – exporting 10m tonnes 
of grain annually. This includes wheat, barley, canola, oats, and lupins. CBH 
connects growers to the world, exporting to over 250 customers across 30 
countries. 

• CBH’s core function is to form the link between the farm gate and customers by 
providing bulk handling and logistics services to grain growers around WA. It also 
has a long term strategy to expand its interests down the value chain. 

Grain: a core contributor to the WA agricultural income 

• Broadacre crops are a key contributor to WA’s total agricultural output. WA 
farmers produced $5.3bn worth of broadacre crop in 2013-14, representing 
some 65% of total State agricultural production. Within WA broadacre farming, 
wheat is the most valuable crop (60% of production value). 

• Production of wheat in WA is also nationally significant . Over the past  
10 years, the volume of wheat production in WA has accounted for 
approximately 36% of national production. Over the same period, WA has 
accounted for almost half of the value of national wheat export earnings. 

• Wheat was also the fifth-highest export earning commodity for the State over 
the 10 years to 2015 behind iron ore, natural gas, gold and petroleum products. 
Its stream of export earnings is also notably more stable than many resource 
commodities. 

An organisation and a sector positioned for growth 

• CBH is a globally-oriented business, with 80% of WA wheat production 
exported, predominantly to Asia and the Middle East. A large proportion of 
other broadacre crops handled by CBH are also exported, again chiefly to Asia. 

• A focus on Asia is critical for future growth in the State’s agribusiness sector. 
According to the UN, by 2050, world population is forecast to rise by 33% from 
current levels. This is expected to be underpinned by increases in the population 
of countries in the Asian region. 

 

 

 

 

 

 

 

 

• Moreover, the pattern of population growth and wealth in Asia is expected to 
shift. The UN expects that the proportion of Asia’s population residing in urban 
areas will be comparable to developed nations by 2050. Better access to 
income-generating employment in urban areas, compared to rural and remote 
areas, can be expected to engender changing food preferences in the long term. 
This should support demand for processed grain. 

 

Source: CBH 
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CBH and its members make a sizeable contribution to the State economy 

• The outcomes of the input-output modelling undertaken in this study shows that 
CBH and its members contributed approximately $2.98bn in gross value-add to the 
WA economy in 2014-15* (Figure A). CBH accounts for approximately $0.73bn of 
this total contribution, while its members make up around $2.25bn. 

• This study has captured CBH and grower contributions together given the close 
relationship between CBH and WA grain growers. CBH is a co-operative with the 
purpose of providing an efficient link for growers through the supply chain to 
market. The nature of the transactions between CBH and growers means the 
combined approach adopted in this study provides a robust view of economic 
contribution 

• Almost half of this total economic contribution relates to the indirect contribution 
generated by CBH’s grower members (see Box A below). This is a function of grower 
spending on intermediate inputs for farming operations, which has a flow-on effect 
through the economy. 

• The direct contribution component of both CBH and its growers – $1.1bn – equates 
to 25% of the entire gross value-add of the agricultural, forestry and fishing 
industries in WA in 2014-15.  

Member benefits beyond big picture contribution 

• CBH generates value for growers in a number of ways – not all of which can be 
captured through the input-output modelling process. Due to such limitations, the 
study also considers the value of two key benefits provided by CBH to its members: 
capital investment and Quality Optimisation. 

• CBH undertakes a large capital investment in up-country storage, port facilities and 
transport on behalf of members to ensure efficiency and longevity in the State’s 
grain supply chain. Meanwhile, Quality Optimisation (QO) allows growers to realise a 
higher value for their crops and reduce on-farm blending time. 

• Its capital investment program has amounted to $1.2bn (2015-16 dollar terms) in 
the past seven years. Over the 10 years to 2022, the QO program is expected to 
generate around $349m (2015-16 dollar terms) in value and time saving benefits for 
growers.  

 

 

Executive summary 
CBH is a critical part of the WA grain supply chain. It is operating at a strategically significant juncture for the sector, 
with Asia’s population and demographic structure expected to grow and change markedly in the future 

Figure A – Summary of CBH 
and grower contribution to 
the WA economy, 2014-15, 
gross value added 

Source: Deloitte Access Economics 
 

*It should be noted that several inputs and assumptions - such as areas planted, surpluses and harvest sizes - 
will vary significantly from year-to-year based on conditions in agricultural markets, weather conditions in 
growing regions etc.  As a result, the contribution will also vary significantly from year to year. These 
calculations are based on the 2014-15 season only 
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Box A – About economic contribution studies 

• Economic contribution is modelled using an input-output model of the economy (see 
Appendix A for more details). Contribution is measured in economic ‘value-added’ 
terms. This is a consistent measure of economic activity to Gross State Product (GSP), 
allowing contribution to be understood as a share of the State economy. 

• Contribution is measured in ‘direct’ and ‘indirect’ terms. Direct contribution represents 
the value-added to the economy from the income earned by the labour (wages) and 
capital (gross operating surplus) directly employed by CBH and its members. 

• The indirect contribution refers to the flow-on economic activity created by CBH and 
members’ payments to intermediate suppliers in other sectors of the economy. The 
size of this flow-on activity is dictated by the size of payments made to other sectors of 
the economy. 
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$1.5m / 

$880m / 

Community Investment Program 
Includes investments in sport and recreation, 
capacity building, health, safety and lifestyle and the 
arts programs. 

Last 5 year investment on transport network 
Capital and maintenance spend on transport 
infrastructure, benefiting rural communities. 

HMMS charitable donations 
The CBH Group has donated $600,000 to charity through 
the Harvest Mass Management Scheme (HMMS) in the 
past 4 years 

Current CBH corporate partnerships 

Community benefits – beyond dollars and cents 
CBH and its members also support local regional communities in Western Australia 

CBH is active in the communities in which it operates… 

• CBH is intertwined with the WA Wheatbelt community (Figure B). For CBH to be 
successful its crucial that rural communities are similarly successful. As such, CBH 
aims to improve the sustainability and vitality of Western Australian grain growing 
communities through a range of community partnerships. These partnerships 
provide direct benefits to those living and working in regional communities 

• CBH invests $1.5m per annum through their Community Investment Program 
which goes to programs including sport and recreation, capacity building, health, 
safety and lifestyle and the arts 

• Over the last 4 years CBH has contributed almost $600,000 to charitable 
organisations from forfeited grain under the Harvest Mass Management Scheme 
(HMMS). CBH is also one of the Wheatbelt’s largest employers, with a regional 
workforce of over 500 full time employees and over 2,000 casual staff employed 
during harvest 

• CBH’s capital investment program also has positive flow-on impacts to the rural 
communities in which these investments are made. For example, over the last 5 
years CBH has invested over $880m in infrastructure and maintenance activities 
related to regional transport networks 

…And its grower members are also key contributors to regional communities 

• People in farming families are typically known for having a greater sense of 
connectedness to their local community1. This is reflected in the comparison of 
volunteering rates of people in farming communities 

• The 2011 Census showed that in the Wheatbelt SA42 region, around 28% of the 
population aged 15 years and over had engaged in voluntary work for an 
organisation or group at the time of the Census. This compares to just 15.6% of 
the adult population in the greater Perth region 

• This means Wheatbelt residents were almost twice as likely as their city-dwelling 
counterparts to do voluntary work for an organisation or group 

 

 

 

 

• This may be partly explained by the fact that volunteering is more common in 
smaller communities which rely on volunteers to carry out essential functions 
such as fire fighting3 

• The volunteer hours of farming communities in grain growing region of WA 
also generate economic value to those communities. While measuring this 
value is beyond the scope of this study, as an indicator, a recent report by 
Volunteering WA3 estimated the socio-economic and cultural value of 
volunteering to WA in 2015 was worth $39bn 

Figure B – Snapshot of CBH’s community support program 
 

$600k / 
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1. Australian Bureau of Statistics, 4102.0 - Australian Social Trends, December 2012 
2. The SA4 regions are the largest sub-State regions in the main structure of the Australian Statistical Geography Standard. A 
minimum of 100,000 persons was set for the SA4s, although there are some exceptions to this 
3. The Economic, Social and Cultural Value of Volunteering to Western Australia, Volunteering WA, May 2015 
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Limitations of our work 
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General use restriction  

• This report is prepared solely for the use of CBH Group Limited. This report is not intended to and should not be used or relied upon by anyone else and we 
accept no duty of care to any other person or entity. The report has been prepared for the purpose of estimating the economic contribution to the Western 
Australian economy of CBH Group Limited and the members of CBH Group Limited. This report does not contemplate different business structures, and 
reflects the economic contribution of CBH Group Limited and its members at the particular point in time in which the modelling has taken place. You should 
not refer to or use our name or the advice for any other purpose. 

Limitations of assumptions 

• The core assumptions which underpin the economic model has been developed using information provided by CBH Group Limited and the Planfarm 
Bankwest Benchmarks 2014-15 report. Deloitte Access Economics Pty Ltd has not independently tested or verified any of the inputs and advice received 
from these sources regarding the assumptions. Therefore, Deloitte Access Economics Pty Ltd takes no responsibility for the accuracy of the assumptions 
adopted in the modelling, or the modelling outcomes. 

• While reasonable efforts have been made to ensure the information contained in this report is accurate and correct at 11 March 2016, Deloitte Access 
Economics Pty Ltd have not audited, tested, verified or checked for completeness any information provided for the purpose of preparing the report. To the 
extent that there is any error in the report, the report information, or any other relevant information providers have failed to provide additional relevant 
information; the report may be incorrect or unsuitable for use. 

• Deloitte Access Economics Pty Ltd does not provide any assurance on the reliability of any forecasts or projections set out in the report or the 
reasonableness of any underlying assumptions. All forecasts and projections have been built on assumptions developed from public information and input 
from CBH Group Limited, and are for illustrative purposes only. 
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General information only 

This report contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively the “Deloitte Network”) is, by means of this 

report, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No 

entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this report. 

About Deloitte 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a legally separate and independent 

entity. Please see www.deloitte.com/au/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms. 

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected network of member firms in more than 150 

countries, Deloitte brings world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte has in the region of 

200,000 professionals, all committed to becoming the standard of excellence. 

 

About Deloitte Australia 

In Australia, the member firm is the Australian partnership of Deloitte Touche Tohmatsu. As one of Australia’s leading professional services firms. Deloitte Touche Tohmatsu and its affiliates provide 

audit, tax, consulting, and financial advisory services through approximately 6,000 people across the country. Focused on the creation of value and growth, and known as an employer of choice for 

innovative human resources programs, we are dedicated to helping our clients and our people excel. For more information, please visit our web site at www.deloitte.com.au. 

Liability limited by a scheme approved under Professional Standards Legislation. 

Member of Deloitte Touche Tohmatsu Limited 

© 2016 Deloitte Touche Tohmatsu 
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