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Food Coop
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A little too real 
for comfort







Predict the future!

















Another way to put it:
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People work together to make decisions and 
allocate resources, with the goal of providing for 

and sustaining communities in the long-term.

!





“We can create 
commons!”

-- more or less what Nobel Prize-
winning economist Elinor Ostrom said













1. Technology

2. The captive 
attention of a 
lot of people:















1. Organize!

2. Leap!
3. Delete!

4. Repeat!



This is you.

And this is 
you, too!



It will be….because it HAS to be….













It will be….because it HAS to be….













#ThisShouldBeACooperative



















Some people think 
all cooperatives are this:



Beware of the 
Tyranny of Structurelessness

This is
what we 

should do!

Rex





Coops need solid structure:



But it’s the softer parts that make the fun, 
meaningful, social, desirable, comfortable…
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English-to-English Translation: 
Many Centers of Power

Polycentricity





Staff Trusteeship



Has our legal system become 
flat and single-faceted? 



Let’s 
change 
laws!









What is opposite of 
an apocalypse?

A co-opalypse!

Worker Coop

Housing Coop

Energy
Coop

Food Coop

Childcare
Coop
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Purpose & Platform … 
The values of co-operation

James Chin Moody
Co-founder and CEO of Sendle
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• Janelle Orsi
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• Peter Tregilgas



THANK YOU!


